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Executive Summary 
This report presents the findings from an online survey of those in the creative sector in Waikato, 

between September-October 2021. There were 96 respondents from Waikato and the results from 

those respondents are discussed below.  

Creative freelancers dominated the Waikato sample: 

More respondents reported being a creative freelancer (50%) than any other role in the creative 

sector. This was followed by unpaid creative individuals (26%) and individuals working for a not for 

profit (19%). 

Visual arts were strongly represented by Waikato respondents:  

Waikato respondents were active in many creative areas. Visual arts were the most prominent area 

reported (48%), followed by performing arts (39%) and music (35%). 

Overall, Waikato respondents were slightly pessimistic about their financial position: 

Respondents rated their outlook on whether their creative work would support their financial position 

in the next 12 months (from 1 meaning very pessimistic to 6 meaning very optimistic). Just under a 

half (45%) of respondents were optimistic about their financial position, most respondents were 

pessimistic (53%), and some did not know (3%). 

A majority of Waikato respondents expected to either maintain or increase their current staff or 

contractor numbers, which is consistent with the previous survey’s findings: 

For respondents where this question was applicable, nearly half of respondents expected the number 

of staff or contractors to stay at the same level (45%), followed by some creatives who expected to 

increase (27%). There were a few who expected to reduce the numbers of staff or contractors (2%), 

and a quarter did not know (25%).   

Waikato respondents view on achieving their creative goals was slightly optimistic:  

Respondents rated their outlook on whether they would achieve their own or their organisations’ 

creative goals in the next 12 months (from 1 meaning very pessimistic to 6 meaning very optimistic). 

Most (61%) creatives were optimistic about achieving their creative goals, and a third (33%) were 

pessimistic. 

Waikato respondents’ perception of audience appetite was at moderate levels: 

With 42% reporting audience appetite being the same as usual, 25% reporting that it was more than 

usual and 25% reporting that it was less. Overall, the average rating was 2.0 out of 3 indicating that 

perceived audience appetite was at moderate levels. 

The timeframe that Waikato respondents expected to be impacted by the latest COVID-19 lockdowns 

was largely between two months to one year:   

Nearly all (94%) respondents reported being affected by the latest COVID-19 outbreak and 

subsequent lockdowns. A majority of respondents indicated their creative work would be impacted by 

two months to one year (51%), with 26% indicating two to three months, 15% indicating four to six 

months, and 10% indicating seven months to one year. 
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Recognition of the role arts, culture and creativity plays in a COVID environment and sector guidelines 

and resources for operating at different alert levels were most important to Waikato respondents: 

Creatives were asked a series of statements about what is important for the arts, culture, and creative 

sector as it faces ongoing disruption from COVID-19 (from 1 meaning strongly disagree to 4 meaning 

strongly agree). Statements that were most important to respondents where more than 90% either 

strongly agreed or agreed were: Recognition of the role arts, culture, and creativity plays in a COVID 

environment; Sector guidelines and resources for operating at different alert levels; and 

Strengthening community arts activity. 

Qualitative themes that emerged from respondent feedback included the following: 

• Adapting to the COVID environment  

• Suggestions for new strategies and approaches to support the creative sector 

• Greater recognition of the value of the arts 

• A call for changes to funding priorities and processes 

• Personal wellbeing 
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1. Introduction and approach 
This report presents topline findings from an online survey of those in the creative sector in Waikato 

between the period of September-October 2021.  

Arts Wellington, Te Taumata Toi-a-Iwi, and Creative Waikato partnered to commission Dovetail, an 

Auckland-based research and evaluation company, to deliver a quarterly online survey to the creative 

sector across Aotearoa. Additional funding for the survey was also provided by Wellington City 

Council and the Ministry for Culture and Heritage. The survey’s intent is to measure trends over time 

about the state of the arts sector in Aotearoa and tap into key issues emerging in the creative sector. 

The approach in this survey has been refined from the previous survey (State of the Arts June-July 

2021). This survey includes additional questions about the impact of COVID-19 and the resulting 

lockdowns that began in August 2021.  

The survey was distributed via the SurveyMonkey online platform and respondents were recruited 

through a combined method of own database distribution (via Te Taumata Toi-a-Iwi, Arts 

Wellington’s, Creative Waikato, and the Ministry’s network relationships), the database from the 

previous State of the Arts survey, and social media, targeting users that work in the Arts, Culture & 

Media sector. The sampling approach means that a response rate cannot be accurately calculated.  

In total there were 530 responses. Waikato had the third highest number of responses with 96, which 

accounted for 18% of responses in the survey (Figure 1). The significant growth (3% to 18%) in 

responses from Kirikiriroa (Hamilton)/Waikato reflects the active outreach by Creative Waikato to the 

sector in the region. Due to the small sample size of previous June-July 2021 survey in the region (21 

responses) analysis was undertaken using the previous national sample to provide some indication of 

trends over time. With targeted outreach from future surveys continuing, comparisons within the 

region are expected in the following report in 2022.  

This report focuses on results for the Waikato region.  
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Figure 1: Areas in Aotearoa where respondents were mainly based  

 

2. Roles of creatives  

Creative freelancers dominated the Waikato sample 

Most creatives in the Waikato region were creative freelancers (50%), unpaid creative individuals 

(26%) or individuals working for a not for profit (19%). A further percentage were leaders of creative 

not for profit (19%), creative individuals working for a company (17%) and leaders of creative for-

profit organisation (8%). The remaining respondents who selected other mentioned roles such as 

educator, retired, and student (14%) (Figure 2).  
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Figure 2: Respondents’ roles in the creative sector 

 

Note: Multiple responses were allowed  

The work of creatives in Waikato was largely regionally focused  

Of the respondents based in Waikato, 57% had work that was regionally focused. A further 29% had 

nationally focused work and 14% responded that they were unsure, or it was not applicable to them 

(Figure 3).  

Figure 3: Whether respondents work was nationally or regionally focused 

 

Visual arts were strongly represented by Waikato respondents  

From the survey it is evident that respondents work in a variety of creative areas. When asked which 

of the following best described their area of work, the largest number of creatives were involved in 

visual arts (48%), followed by performing arts (39%) and music (35%). Some respondents were 

involved in craft and object art (27%), media (18%), Māori arts (14%), and Pacific arts (4%). 

A full breakdown of creatives roles in Waikato can be seen below in Figure 4.  

50%

26%

19%

19%

17%

8%

14%

Creative freelancer, contractor or entrepreneur

Creative individual - unpaid and/or voluntary

Creative individual working for a not for profit
organisation

Leader of a creative organisation - not for profit

Creative individual working for a company

Leader of a creative organisation - for profit
(including venues and service providers)

Other N=96

National, 29%

Regional, 57%

I'm not sure/Not 
applicable, 14%

N=96



8 

Figure 4: Respondents’ creative area of work 

 

Note: Multiple responses were possible   
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3. Financial position 

Overall, Waikato respondents were slightly pessimistic about their financial position 

Creatives were asked how optimistic or pessimistic they were that ‘their work in the creative sector 

will support their financial position in the next 12 months’. Respondents were asked to rate the 

statement on a scale of 1 to 6, where 1 was ‘very pessimistic’ and 6 was ‘very optimistic’. Just under a 

half (45%) of respondents were optimistic about their financial position, most respondents were 

pessimistic (53%), and some did not know (3%). Overall, the average rating was 3.1 out of 6 leaning 

towards a slightly pessimistic view (Figure 5). 

There was no significant difference when analysing against the previous national sample. 

Figure 5: Respondents views on whether their creative work will support them financially in the next 12 months 

 

A majority of Waikato respondents expected to either maintain or increase their current staff or 

contractor numbers 

Respondents were also asked if they expected to take on new staff or contractors in the next 12 

months, this question applied to 46% of respondents (N=44). Nearly half of respondents expected the 

number of staff or contractors to stay at the same level (45%), followed by some creatives who 

expected to increase (27%). There were a few who expected to reduce the numbers of staff or 

contractors (2%), and a quarter did not know (25%) (Figure 6). 

There was no significant difference when analysing against the previous national sample. 

Figure 6: If creatives expected to take on new staff or contactors in the next 12 months  
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4. Creative position  

Waikato respondents’ views on achieving their creative goals was slightly optimistic  

Creatives were asked how optimistic or pessimistic they were about achieving their own or their 

organisations’ creative goals in the next 12 months. Respondents were asked to rate the statement 

on a scale of 1 to 6, where 1 was ‘very pessimistic’ and 6 was ‘very optimistic’. Most (61%) creatives 

were optimistic about achieving their creative goals, and a third (33%) were pessimistic. A few were 

not sure (3%). Overall, the average rating was 4.0 out of 6 indicating a slightly optimistic view (Figure 

7). 

There was no significant difference when analysing against the previous national sample. 

Figure 7: Respondents view on achieving their own or organisations creative goals in the next 12 months 

 

Waikato respondents’ perception of audience appetite was at moderate levels.  

Respondents were also asked what their perception of audience appetite was for their creative works 

(either their own or their organisations) in the past three months. Most respondents indicated that 

the audience’s appetite for their creative work was about the same as usual (42%), or more than 

usual (25%). Some reported that it was less than usual (25%), and some were not sure (9%). Overall, 

the average rating was 2.0 out of 3 indicating that perceived audience appetite was at a moderate 

level (Figure 8). This is lower than the national average rating of the June-July survey (2.3) where 

perceptions of audience appetite was captured at an Alert Level 1 setting. 

Figure 8: Respondents’ perceptions of audience appetite for their creative work (their own or their organisation) in the past 
three months 
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5. Impacts of COVID-19 and resulting lockdowns 

Expected length of impact 

The timeframe that Waikato respondents expected to be impacted by the latest COVID-19 lockdowns 

was largely between two months to one year 

Nearly all (94%) respondents reported being affected by the latest COVID-19 outbreak and 

subsequent lockdowns. A majority of respondents indicated their creative work would be impacted by 

two months to one year (51%), with 26% indicating two to three months, 15% indicating four to six 

months, and 10% indicating seven months to one year (Figure 9).  

Figure 9: Timeframe respondents reported being impacted by the latest COVID-19 outbreak and lockdowns 

  

Looking to the future with COVID 

Recognition of the role arts, culture and creativity plays in a COVID environment and sector guidelines 

and resources for operating at different alert levels were most important to Waikato respondents 

Respondents were asked a series of statements about what is important for the arts, culture, and 

creative sector as it faces ongoing disruption from COVID-19. Respondents were asked to rate the 

statements on a scale of 1 to 4, where 1 was ‘strongly disagree’ and 4 was ‘strongly agree’; don’t 

know/not applicable answers were also possible (Figure 10).  
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• Sector guidelines and resources for operating at different alert levels (49% strongly agree, 

43% agree) 

• Strengthening community arts activity (68% strongly agree, 23% agree) 

• Mental health and wellbeing support (58% strongly agree, 31% agree) 

• Emergency relief / resilience funding to support core operations during Alert Levels 4, 3, 2 

(63% strongly agree, 27% agree) 

Statements with 85% to 89% agreement included: 

• Business support, tools, and people to help adapt to the sector challenges of COVID (46% 

strongly agree, 39% agree) 

• Working with the sector on a national arts strategy (43% strongly agree, 40% agree) 

• Strengthening the national infrastructure for the arts, culture, and creative sector (e.g., an 

overarching arts council, support to regional organisations) (53% strongly agree, 29% agree) 

The following statements were slightly less important to respondents, with 75% to 84% agreement: 

• Live events and performance insurance/cost recovery in the event of a lockdown or 

restrictions on gathering sizes (45% strongly agree, 31% agree) 

• A campaign to build audience confidence in attending live events (37% strongly agree, 34% 

agree) 
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Figure 10: What is important for the arts, culture, and creative sector as it faces ongoing disruption from COVID-19 
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Figure 11: Reflections on what is important for arts, culture and creative sector 

  

Adapting to the COVID environment 

Some 21% of respondents to this question commented on the need to, and challenges, with adapting 

to the COVID environment. Several people argued that the creative sector needs more support to 

turn what they do into digital offerings 

Professional development for artists like live performers who need to upskill to digital 

platforms to keep creating through lockdowns.  

For the next few years, until the bulk of our population is vaccinated, we need to have flexible 

and innovative options available to successfully take a live event online, and still not lose 

income.  So as a sector, we need to engage closely with our techies worldwide to bring viable 

opportunities to the sector.   

Others wondered if local Councils could do something to create safe outdoor environments for 

performances. 

Maybe what if anything local council can do to create safe outdoor environments for 

performance during restriction periods that supports the performance experience. 

One person mentioned that brass bands are finding practising and performing very difficult during 

COVID restrictions. 

There are at least 35 [i]f not more brass bands around the country and we’re finding it very 

difficult to practice when we don’t quite fit any of the alert level guidelines, we also struggle to 
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One respondent noted that current guidelines for performances were not clear which was creating 

concern for staff in for their organisation. 
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New strategies/approaches to support the creative sector 

17% of respondents to this question identified a range of ways to support the creative sector and/or 

commented on specific statements that were detailed in Figure 10.  

Art sales events and markets were identified as great ways to support emerging and established 

artists. 

New Zealand has very few art sales events, which is a missed opportunity. Art sales are a 

fantastic way for emerging and established artists alike to meet their audiences, in a friendly 

environment, as well as great ways to boost sales and establish market presence.   

One person questioned the need for specific business support tools for the arts sector because there 

are numerous tools already available. 

There are support systems in place for people and businesses affected by Covid so don’t agree 

we need a range of support for the arts sector ONLY on top of what’s available.  

There was support for regional arts practitioners and organisations to meet regularly and online 

training and networks over lockdown levels, that is, “art, music, drama classes [led] from a national 

point”. 

Greater recognition of the value of the arts 

A similar proportion (17%) of respondents expanded on the theme of greater recognition of the value 

of the arts sector, with comparisons made to the value placed on sport in the New Zealand context. 

The arts were identified as particularly important for improving mental health and well-being.  

The arts are not recognised enough as a vital part of our culture, sense of community and its 

positive impact on mental health. More national promotional material around these points 

would help artists to be valued and paid properly.  

Mandatory national arts strategies. Funding equal to that of sports. National campaigns on 

the importance of the arts. National airtime allocated for arts, culture and creativity equal to 

that of sports. 

An arts strategy that emphasised how individuals and organisations contribute to society in non-

commercial ways was seen as useful by some. 

Changes to funding priorities or processes 

14% of respondents questioned current funding decisions and/or priorities. One person was 

concerned that these decisions are leading to festivals “falling over”. 

It is extremely disappointing the CNZ assessors decided to support new works in development 

opposed to supporting presenters that provide platforms for work to be experienced (and paid 

for). As a consequence, major presenters i.e festivals, are falling over. 

Some wanted funding to go directly to artists and creators rather than establishing more Councils. 

Please prioritise giving artists and creators direct funding and help rather than just creating 

more councils etc 
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Another felt that there is a lack of support or funding for private companies who have lost money due 

to restrictions. 

Currently there seems to be lack of support/funding for privately owned companies, who have 

lost work or revenue as suppliers. It would be good to see a wider scope of how restrictions 

have impacted those who supply to the creative sector.  

Subsidies for the videogaming industry were recommended as a useful investment.  

We should consider subsidies for the videogame industry. It's a huge untapped market and we 

cannot retain talent to help our industry grow. 

Personal Wellbeing 

Several people shared their anxiety and nervousness about the future.  One person noted the 

negative impacts of the COVID restrictions on their creative practice and well-being.  

I think COVID has really impacted my creative practice, being in lockdown with two toddlers 

has meant I’ve had little to no time to work on my art. And that in turn has impacted my 

mental health and continues to as I feel anxious about if or when we’re [to] go into lockdown 

again.  

Other themes 

Other themes raised by individual respondents included concern about financial insecurity and the 

need to promote the benefit of the arts to youth.  

The government should find more ways to bring awareness to the youth on the healing 

importance of the arts during these emotionally unstable times. 

 

6. Next steps 
This survey is the second quarterly survey of the creative sector in Pōneke and Tāmaki Makaurau over 

2021/22, and the first covering Waikato and nationwide respondents. Reporting on future surveys will 

continue to look at emerging trends over time and explore a different ‘issue of the day’ in each 

survey. The impacts of the most recent COVID-19 outbreak and resulting lockdowns will continue to 

be explored. Participants who provided their contact email will be included in an ongoing panel of 

participants, who it is hoped will participate on an ongoing basis to provide a regular ‘pulse check’ of 

the sector.  

The next State of the Arts survey will be conducted in early 2022. 


