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Executive Summary 

This report presents the findings from an online survey of people in the creative sector in Tāmaki 
Makaurau, conducted over June-July 2022. This is the fourth and final in the current series of surveys 

intended to track the state of the creative sector in Tāmaki Makaurau; other surveys were undertaken 

concurrently in other regions as well as a national survey. There were 184 respondents from Tāmaki 
Makaurau and the results from those respondents are discussed below.  

Creative freelancers dominated the Tāmaki Makaurau sample: More respondents reported being a 

creative freelancer (61%) than any other role in the creative sector. This was followed leaders of a 

creative not-for-profit (25%), and unpaid creative individuals (18%).  

Performing and visual arts were strongly represented by Tāmaki Makaurau respondents: Tāmaki 
Makaurau respondents were active in many creative areas. Visual arts was the most prominent area 

reported (45%), followed by performing arts (43%) and music (24%).  

Tāmaki Makaurau respondents have slightly restored their optimism about their financial position: 

Respondents rated their outlook on whether their creative work would support their financial position 

in the next 12 months (from 1 meaning very pessimistic to 6 meaning very optimistic). Compared to 

the February-March 2022 survey, pessimism decreased from 66% to 49%, and optimism rose from 

32% to 49%, indicating a trend toward levels of optimism reported in the initial June-July 2021 survey. 

The increase in financial optimism between the February and June quarters was statistically significant 

(p<0.001). The shifts that occurred between the June 2021 and June 2022 quarterly surveys were also 

statistically significant (p<0.01), but indicated confidence had not yet reached the same levels as June 

2021.  

More respondents expected to increase their current staff or contractor numbers, compared to the 

previous survey: The number of respondents who expect to take on new staff or contractors or 

expected staff numbers to stay the same had increased (from 25% to 35% and 42% to 46% 

respectively). Those who expected staff numbers to reduce had decreased from 19% to 8%. The 

increase in expectation to take on new staff between the February and June quarterly surveys were 

statistically significant (p<0.05). 

Tāmaki Makaurau respondents’ view on achieving their creative goals shifted to become more 

optimistic once again: Respondents rated their outlook on whether they would achieve their own or 

their organisations’ creative goals in the next 12 months (from 1 meaning very pessimistic to 6 

meaning very optimistic). Compared to the February-March 2022 survey, pessimism decreased from 

50% to 33%, and optimism rose from 49% to 64%. This indicates a trend of restored optimism back 

toward levels reported in the initial June-July 2021 survey. This increase in optimism, when comparing 

the February and June quarterly surveys, was statistically significant (p<0.001).  

Tāmaki Makaurau respondents’ perception of audience appetite for their creative work seems to have 

slightly increased: With 30% reporting audience appetite being more than usual, 29% reporting that it 

was the less than usual and 27% reporting that it was the same. Overall, the average rating was 2 out 

of 3 (from 1 meaning less than usual to 3 meaning more than usual). This is only slightly higher than 

the average rating for February-March 2022 (1.9), but there was a significant drop in those reporting 

audience appetite as less than usual compared to the February quarterly survey (p<0.05).  
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Survey respondents were asked ‘if you were having coffee with the Minister for Arts, Culture and 

Heritage today, what changes would you advocate for?’ Key themes emerging from this question for 

Tāmaki Makaurau respondents were: 

 The largest group of responses focused on changes to arts funding (40%), including increasing 

the amount of funding for the arts and creative sector; advocating for more funding for a 

range of roles, activities and organisations; improving application processes so they were 

more transparent and user-friendly; increasing artist involvement in governance and decision-

making; restructuring of the arts sector and funding systems and changing how arts, culture 

and heritage funding is allocated. 

 Survey respondents advocated for initiatives to improve the financial sustainability of artists 

(16%). The most common call was for some form of a basic income for artists and creatives.  

 Another group of responses focused on the need for a variety of supports in the arts and 

creative sectors (15%). Examples included more support for collaborations; more arts 

infrastructure such as venues and arts hubs; support for the services and organisations that 

enable the arts sector to function and greater support to connect internationally and 

promote New Zealand art overseas.  

 A smaller group of respondents focused on arts education (8%). Respondents raised issues 

such as concerns about the quality of tertiary arts education and the need for further 

investment in arts education.  

 The need for government and the wider community to place greater value on the arts (7%) 

and its contribution to society was raised by some respondents. Some respondents felt that 

the arts should be promoted as much as sports and that more media attention could help. 

 The need to create space and opportunities for more diversity in the arts (7%) was a further 

theme raised. These respondents wished to see greater cultural diversity and more 

opportunities and support for disabled artists.  

 Other themes raised included enhancing the accessibility of the arts to youth and new 

creatives stepping into the industry; the need for a comprehensive arts sector strategy; the 

important role of art in fostering good health, wellbeing and community cohesion; the need to 

support artists’ wellbeing; and the importance of greater environmental awareness in the art 

and creative sector.  
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1. Introduction and approach 

This report presents findings from an online survey of people in the creative sectors in Tāmaki 
Makaurau, conducted over June-July 2022. The survey occurred at a time when Aotearoa was 

operating at a ‘orange light’ setting in response to the COVID-19 Omicron variant outbreak, following 

a gradual easing of restrictions on both indoor and outdoor gatherings. At this time, the government 

had put in place a support package for the creative sectors that included financial support to creative 

freelancers, and support and underwriting for events. 

Arts Wellington, Te Taumata Toi-a-Iwi, and Creative Waikato partnered to commission Dovetail, an 

Auckland-based research and evaluation company, to deliver a quarterly online survey to the creative 

sectors across Aotearoa. Additional funding for the survey was also provided by Wellington City 

Council and the Ministry for Culture and Heritage (MCH). 

The survey’s intent is to measure trends over time about the state of the creative and cultural sectors 

in Aotearoa and tap into key issues emerging. The approach in this survey was refined from the 

previous surveys (State of the Arts June-July, September-October 2021 and February-March 2022). 

Each survey contains different open-ended question based on current issues facing the sector. This 

survey’s open-ended questions focused on what changes they would advocate for if they were 

meeting with the Minister for Arts, Culture and Heritage.  

The survey was distributed via the SurveyMonkey online platform and respondents were recruited 

through a combined method of own database distribution (via Te Taumata Toi-a-Iwi, Arts 

Wellington’s, Creative Waikato, and MCH’s network relationships), a list of previous respondents from 

State of the Arts surveys who agreed to participate in future surveys, and social media targeting users 

that work in the Arts, Culture & Media sectors. The sampling approach means that a response rate 

cannot be accurately calculated.  

In total there were 635 responses. Tāmaki Makaurau had the second highest number of responses 

with 184, which accounted for 29% of responses in the survey (Figure 1). There was a smaller 

response number compared to the previous survey (707 responses) where 33% (N=229) were from 

Tāmaki Makaurau. A further regional breakdown between the most recent surveys can be found in 

the Appendix (Figure 9). 

Due to the overall similarity of responses to region, sector, and role from the surveys, some broad 

comparisons can be made between the surveys.  

This is the second survey to capture perceptions under the COVID-19 Protection Framework (traffic 

lights). While the survey was open, Aotearoa was at the ‘orange light’ setting, due to the outbreak of 

Omicron in the community. The previous February-March 2022 survey captured perceptions when 

Tāmaki Makaurau was at the ‘red light’ setting. The September-October 2021 survey captured 

perceptions in Alert Level 3 and 4 under the previous Alert System, and the June-July 2021 survey 

captured the Alert Level 1 setting. 

This report focuses on results for the Tāmaki Makaurau (Auckland) region.  
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Figure 1: Where respondents were mainly based in Aotearoa 

  

2. Roles of creatives  

Creative freelances dominated the Tāmaki Makaurau sample 

Most respondents in the Tāmaki Makaurau region were creative freelancers (61%), leaders of a 

creative not-for-profit (25%) and unpaid creative individuals (18%). Other respondents were creative 

individuals working for a not-for-profit (18%), leaders of a for-profit creative organisation (13%) or 

creative individuals working for a company (11%). The remaining respondents who selected ‘other’ 
mentioned roles such as academic research, teacher, or local government (11%) (Figure 2).  

Compared to the February survey there were fewer creative freelancers in the most recent sample 

(decreased from 71% to 61%) and a larger representation of leaders of a creative not-for-profit 

(increased from 14% to 25%). The proportions of the remaining roles were relatively similar between 

the two samples. A further breakdown of roles between surveys can be found in the Appendix (Figure 

10). 
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Figure 2: What best describes respondents’ roles in the creative sector 

  

Note: Multiple responses were allowed  

The work of creatives in Tāmaki Makaurau was largely nationally focused  
Of the respondents based in Tāmaki Makaurau, 54% had work that was nationally focused. A further 

35% had regionally focused work and 11% responded that they were unsure, or it was not applicable 

to them (Figure 3).  

Figure 3: Whether respondents’ work was nationally or regionally focused 

  

Performing and visual arts were strongly represented in Tāmaki Makaurau respondents  
From the survey it is evident that respondents work in a variety of creative areas. When asked which 

of the following best describes your area of work, most creatives were involved in visual arts (45%), 

followed by performing arts (43%) and music (24%). Some respondents were involved in screen 
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(21%), design (18%), Māori arts (17%), or craft and object art (16%). A full breakdown of creatives 

roles in Tāmaki can be seen below in Figure 4.  

A comparison of creatives’ areas of work between surveys can be found in the Appendix (Figure 12). 

Figure 4: What best describes respondents’ creative area of work 

  

Note: Multiple responses were possible  
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3. Financial position 

Tāmaki Makaurau respondents have slightly restored their optimism about their financial position 

Creatives were asked how optimistic or pessimistic they were that ‘their work in the creative sector 

will support their financial position in the next 12 months’. Respondents were asked to rate the 

statement on a scale of 1 to 6, where 1 was ‘very pessimistic’ and 6 was ‘very optimistic’. Compared 

to the February-March survey, pessimism dropped from 66% to 49% and optimism rose from 32% to 

49%. This indicated a trend of restored optimism back toward levels reported in the June-July 2021 

survey (Figure 5).  

Overall, the average rating was 3.4 out of 6 in the latest survey, compared to 2.7 in February-March 

2022, 3.2 in September-October and 3.9 in June-July 2021. The increase in financial optimism 

between the February and June quarters was statistically significant (p<0.001), but confidence had 

not yet reached the same levels as June 2021 (p<0.01). 

Figure 5: Respondents’ views on whether their creative work will support them financially in the next 12 months 

 

 

* Indicates a statistically significant change from the February 2022 survey 

More respondents expected to increase their current staff or contractor numbers compared to the 

previous survey 

Respondents were also asked if they expected to take on new staff or contractors in the next 12 

months; this question applied to 63% of respondents (N=115). Nearly half of eligible respondents 

expected staff or contractor numbers to stay the same (46%), followed by some creatives who 

expected it to increase (35%). There were a some who expected to reduce the numbers of staff or 

contractors (8%), and others did not know (11%) (Figure 6). There was a statistically significant 

increase in those expecting to take on new staff between the February and June surveys (p<0.05), but 

differences were not significant between the June 2021 and June 2022 quarterly surveys.  
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Figure 6: If creatives expected to take on new staff or contactors in the next 12 months 

  

* Indicates a statstically significant change from the February 2022 survey  

4. Creative position  

Tāmaki Makaurau respondents view on achieving their creative goals shifted to become more optimistic 

once again 

Creatives were asked how optimistic or pessimistic they were about achieving their own or their 

organisations’ creative goals in the next 12 months. Respondents were asked to rate the statement 

on a scale of 1 to 6, where 1 was ‘very pessimistic’ and 6 was ‘very optimistic’. Compared to the 

February-March survey, optimism increased from 49% to 64%, and pessimism dropped from 50% to 

33%. This indicates a trend of restored optimism toward the levels seen in the June-July 2021 survey 

(Figure 7). 

Overall, the average rating was 3.9 out of 6, compared to 3.4 in February-March 2022, 3.8 in 

September-October and 4.3 in June-July 2021. The levels of optimism in the June 2022 quarter were 
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Figure 7: Respondents view on achieving their own or organisations creative goals in the next 12 months  

  

* Indicates a statistically significant change from the February 2022 survey 

Tāmaki Makaurau respondents’ perception of audience appetite for their creative work seems to have 

slightly increased 

Respondents were also asked to rate what their perception of audience appetite was for their 

creative works (either their own or their organisations) in the past three months. Most respondents 

indicated that audience’s appetite for their creative work was more than usual (30%), followed by 

those who thought it was less than usual (29%). Some reported that it was about the same (27%), and 

some were not sure (13%).  

Overall, the average rating was 2 out of 3 which suggests that perceived audience appetite was at a 

moderate level. This is a slight increase from the average rating of the February-March 2022 survey 

(1.9), yet still lower than the June-July 2021 survey (2.3), (Figure 8). In comparison to the February 

quarterly survey, the decrease in those reporting audience appetite as less than usual was statistically 

significant (p<0.05).  
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Figure 8: Respondents’ perceptions of audience appetite for their creative work (their own or their organisation) in the past 

three months 

  

* Indicates a statistically significant change from the February 2022 survey 

5. Reflections for the Minister for Arts, Culture and Heritage 

Survey respondents were asked ‘if you were having coffee with the Minister for Arts, Culture and 

Heritage today, what changes would you advocate for?’  

There were 165 responses received from respondents in Tāmaki Makaurau across a wide range of 
themes. Responses were grouped thematically and are discussed below.

1
 Figure 9 below ranks the 

themes from most to least mentioned by participants. 

                                                           
1
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Figure 9: If you were having coffee with the Minister for Arts, Culture and Heritage today, what changes would you advocate 

for? 

 

Changes to arts funding  

The largest group of responses (40%) related to changes to arts funding. Most wanted an increase in 

the amount of funding that was available for the arts and creative sector. 
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distributed funding across large arts organisations within Tāmaki. 

Respondents advocated for more funding across a wide range of roles, activities and organisations in 

the arts and creative sectors. These included: 

 A wider range of grants/scholarships to help meet costs for research and printing work for 

exhibitions 

 Enhanced funding for organisations outside Wellington  

 Continuation of the underwriting scheme while the sector is still adapting to COVID-19 
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 More support for full-time freelancers in the arts 

 Support for costume designers and small contractors working in theatre 

Several respondents shared that funding application processes needed to be more transparent and 

user-friendly.  

More transparency, less process, make it easy for the small guy. Buried in endless applications 

and fighting rejection fatigue, I have no time to actually create. Please, mercy! 

Some shared their dissatisfaction with competitive funding processes. 

Applying for competitive funding is exhausting and burning everyone out and not nourishing the 

sector. 

Several people advocated for more artist involvement in governance and decision-making.  

I would suggest that strategy, programming, and all decisions should be artist-led. Structures 

are currently designed to support the administration and governance of various arts 

organisations, but rarely consult with genuine expertise (i.e. artists/practitioners) and thus 

present a narrow aesthetic view of their art form. 

Some people argued for fundamental changes in the way that arts funding is structured and 

administered. Some were critical of a range of arts bodies. 

Is the NZFC's job to promote NZ culture OR is it to make filmmaking sustainable and maybe 

even self-sustaining? The organization is incapable - through its staffing, policies and funding - 

to do both at the same time. It's not possible…The government MUST decide the NZFC's 
purpose and empower them to do that. If they want to promote NZ culture, it must be funded 

to do so and NZ must adopt a more protectionist attitude around NZ produced content… 

An upheaval of the way CNZ currently operates to ensure that it is people focussed and 

supportive as opposed to business supported - MCH doing better outreach and sector research 

to implement changes that need to happen and have needed to happen for years. 

Several people argued for a review of the arts funding system in New Zealand. 

Create a Book Commission (i.e. why are our books and writers lesser taonga than screen and 

music, filmmakers and musicians?). 

CNZ's assessment process critically needs reviewing. 

Specific strategies were suggested such as ‘increasing the Public Lending Right and introducing an 

Educational Lending Right (such as exists in Australia) requiring all public and educational libraries to 

pay royalties to New Zealand writers for e-versioned books and audio books.’ 

Others wanted to arts funding to be allocated differently, for example, less funding to established 

players. 

Smaller budgets spread wider and less repeat business. 



15 

Some respondents believed that arts organisations are doing a good job. 

I think they do a good job. The obvious answer is to give more money to Creative NZ but make it 

much easier to access! Encourage local councils to get behind the Art sector more proactively. 

Enabling the financial sustainability of artists 

Respondents (16%) also advocated for initiatives to improve the financial sustainability of artists. The 

most common call was for an ‘universal base income for artists’(UBI).  

Introduce a universal basic income for artists so we can focus on our work and grow ... instead 

of having to taking on unrelated day jobs to survive. 

 An artist’s wage, like the Basic Income for the Arts pilot scheme launched in Ireland earlier this 

year 

Respondents also pushed for ‘equitable pay’ or a ‘minimum wage’ for artists and creatives.  

A legal minimum rate of pay for contractors (suggest: $39.90). 

Some advocated for greater support for career development. 

More sustainable careers and long-term trajectory goals. Not merely surviving 'contract to 

contract' and calling it 'creative journey'. There is nothing 'creative' when you barely making it 

and you have to maintain being 'flexible' until you drop out and give up. 

More supports for the sector 

Another group of respondents (15%) pointed out the need for a variety of supports in the arts and 

creative sectors. Ideas included support for artists and creatives to work together through ‘more 

collective collaborations or festivals for creative souls’  

Support for initiatives that unite & strengthen the voice of independent practitioners: we can be 

stronger together.  

Others called for more arts infrastructure including more venues such as ‘more small space 

availability throughout neighbourhoods to exhibit and engage with communities.’ Several people 

advocated for the establishment of more artists’ hubs throughout Aotearoa. 

Providing whole buildings with lockable studios, spaces for creatives to gather and work and 

many of them in different areas. Along the lines of Corban estate. 

Regional arts hubs with rotating annual arts residencies that pair with part-time work and skills 

training in media. 

Support for the services and organisations that enable the arts and creative sector to function was 

also seen as important, for example ‘career development for the production sector’ and ‘creation of a 

facility to have help/assistance/research for data analysis/data mining and predictive modelling for 

the music industry’ and ‘regular debates, lectures, hui for the sector to learn from each other, a funded 

magazine or journal to document the sector's growth.’ 
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Respondents called for greater support to connect internationally and to promote New Zealand art 

overseas. 

More engagement with organisations abroad to help us feel connected to a wider world.  

Government support in marketing local art related businesses, especially in international 

market. 

Arts education  

Another group of responses (8%) were focused on arts education. Respondents raised a range of 

issues including concerns about the quality of tertiary arts education; the need for ‘further investment 

in arts education’ and fees free training.  

Several people advocated for the importance of investing in children’s art education which would lead 

to ‘rebuilding a foundation of arts skills and arts appreciation across the country and population.’ 

Greater investment in creative practice within schools, across Matauranga Māori, Pacific and 
Pākeha domains to better nurture future creatives. 

Some argued for more emphasis on arts education as part of teachers’ professional development. 

Greater inclusion of arts within education, as an integrated part of the curriculum. This would 

require both greater arts training for teachers at primary/intermediate level, as well as training 

for arts specialists. 

One person would advocate for the greater use of New Zealand literature in New Zealand schools.  

Such things as the Educational Lending Right needs to be introduced into schools and funded to 

reward New Zealand writers and ensure that students have access to New Zealand literature 

and teachers are encouraged / obliged to make greater use of New Zealand texts. 

Greater valuing of the arts  

The need for government and the wider community to place greater value on the arts and their 

contribution to society was raised by 7% of respondents.  

Arts and cultural organisations are essential to a country's taonga and identity. There needs to 

be better funding and support. 

Arts and creativity is crucial to NZ economy and all arts and creativity should be promoted as 

such.  

Some respondents suggested that the arts should be promoted as much as sports. 

A higher profile and normalising of art practice, in the same way sport is promoted and 

encouraged. 

Respondents thought that a ‘higher public profile for Arts and Culture in mainstream media; radio, TV, 

daily press’ was important.  
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Lobby media to profile the arts more, to create a stronger sense of value for the arts in 

Aotearoa. 

Fostering and prioritising diverse voices  

The need to create space and opportunities for more diversity in the arts, culture and heritage sectors 

was a further theme raised by 7% of respondents. These people wished to see greater cultural 

diversity and increasing opportunities for disabled creatives and access for disabled audiences. 

Separate funding for accessibility (NZSL and audio description, relaxed performances, ticket 

discounts for disabled people) that can be requested directly by disabled people so access can 

meet audience interest and not just be driven by providers - with particular focus on developing 

access to Māori and Pacific arts. 

Interpreting Access and Support - For Deaf practitioners of the Arts. 

Others want more focus on Māori and Pasifika artists and creatives including looking for ways to 
support young people into creative industries. 

How can we create an easier pathway for Māori and Pasifika youth to find out about or get 
involved in the Advertising/Brand agency space? 

Targeted support for toi Maori; Pasifika arts; initiatives focused on diversity including new 

migrant populations. 

Support for urban Māori creatives. Reconnection with our taonga. 

More money supporting tangata whenua / Pasifika / BIPOC / LGBTQIA+ communities 

Other themes raised by respondents included enhancing the accessibility of the arts to youth and new 

creatives stepping into the industry (4.2%); the need for a comprehensive arts sector strategy (4.2%); 

the important role of art in fostering good health, wellbeing and community cohesion (4.2%); the 

need to support artists’ wellbeing (3.6%) and the importance of greater environmental awareness in 

the art and creative sector (0.6%).  

 

6. Final report 

This survey is the fourth and final quarterly survey of the cultural and creative sector in Tāmaki 
Makaurau and Pōneke (initiated in July 2021), over 2021/22, and the third covering Waikato and 

nationwide respondents (initiated in September 2021). The impacts of the most recent COVID-19 

Omicron outbreak and resulting restrictions are ongoing and will continue to be felt by the creative 

sectors. Ideally, these trends should, therefore, continue to be explored as a ‘pulse check’ of the 

creative sectors as they navigate their way through what’s to come. In the event that the survey 

continues for a further period, participants who provided their contact email will be included in an 

ongoing panel of participants, and it is hoped they will participate on an ongoing basis. 
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Appendix  
Figure 10: Areas in Aotearoa where respondents were mainly based, compared to previous surveys 

  

Note: June 2021 survey included different region options and therefore is excluded in this figure  
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Figure 11: Tāmaki Makaurau respondents' roles in the creative sector across surveys  

 

Note: Multiple responses were possible 
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Figure 12: Tāmaki Makaurau respondents' creative area of work across surveys 

 

Note: Multiple responses were possible 
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